Pinar Lacroix

| am a full service designer and
creative leader offering a wide variety of
creative services.

Concept and Design Development
Strategy and Brand Design

Art Direction and Design Management
Product Photography & Retouching
Packaging Design&Production

Line extensions

Production support: Prototypes, comps,
vendor management, mechanicals on-site
press approvals

To see my previous work please visit my
website www.pinardesign.com portfolio tab



ABOUT THE BRAND: L’OREAL MATRIX is the #1 American professional hair color/care brand in the world founded in 1980 and acquired by L'Oreal in 2000s, empowers
hairdressers all around the world with accessible innovation and education that are on the cutting edge. With innovative and smart products, Matrix allows hairdressers all over
the world to share the American dream and imagine all they can be! Brand’s goal is to provide hairdressers with a comprehensive range of products that would help them grow

their businesses and provide the means to take full advantage of their talent and creativity.

DESIGN CHALLENGE: After being purchased by L'Oreal and grew into new markets, they needed to push on formula innovation and create new ‘iconic’ designs, that can grow
in their own categories. COLORINSIDER is one of these brands that can make it trendy and still connect with younger and aging women who can color their hair, with safer
formulas, offer best gray coverage and be offered wide range of shades and feel sexy and confident.

GOALS AND BRIEF: Strenghten COLORINSIDER Core business and build shade innovation with a trend forward classic color, that women from all ages would like to use.
There will be 8 to 12 shades of this trendy color on this category.

BIG IDEA AND SOLUTION: Picked the sexy color of red and by creating a whole new sexy, confident look of red to make the management fall in love with this color.
Focus on building a modern, confident red by keeping the accent on subtle and confident sexy. Add full of drama and personality while creating colors that would be good
for a diversified portfolio. New Model shoots of confident women with red hair and apply same feel& look on all collaterals. Instead of designing different shades of packs;
we designed only 1 package that communicates all shades of reds on front panel and showed shades only on flaps with labels.

This decision also saved tremendeously on overall production costs.

IMPACT: Sales projected $5MM in EU and NA annually. Also this solution we created, led to create similar approach for a new bleach blonde portfolio project LIGHTINSIDER.
This new lightening product we called LIGHTINSIDER sales globally projected $14MM.
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CREATIVE SERVICES BREAK DOWN

Identified opportunities:

For new trends

For new Product

Defined concept with:

Mood boards and key words
Created Target:

Logo Design and Tagline

Model search and Photo shoots
Overall Look and feel& Adcepts
Packaging Design options

Took Concept to market:
Mechanical AW development

Work with Cross-functional Partners
Find manufacturer and manage Vendors
Photoshoot and retouching
Marketing Collateral
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Mood Board for Red Concept
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NEw _ Impress her with cool reds that stay truer for up to 8 weeks.""

COLORINSIDER Ve gGLORINSIDER

HIGH INTENSITY RED

. *» Resist tonal shift for up to 40 shampoos

* Newly patented larger molecule

Witness exceptional
long-wear resistance...

 Stands up to interference from brown & copper tones

ZERO AMMONIA. HIGH-RESOLUTION COLOR.

*Compared to our slandard RY shades formulated without aur PRE dyes
*Basad on 40 shampoas

Naming, tagline and graphics development for product Adcept: Identifying the look and feel, model and copy development for product launch.

Mechanical AW development
for Packaging and production
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COLOR INSIDER CATALOGUE DESIGN
SERVICES RENDERED:

Packaging Design Extension

Art Direction

Layout Design

Retouching

Outside Design Studio Management
Production support:

Marketing Collateral



COLOR INSIDER CATALOGUE DESIGN
SERVICES RENDERED:

Packaging Design Extension

Art Direction

Layout Design

Retouching

Outside Design Studio Management
Production support:

Marketing Collateral



LIGHTINSIDER HAIR COLOR
SERVICES RENDERED:

Design Extension

Naming Support and Logo Design
Die-Line Creation

Retouching

Presentation designs

Production support: Prototypes, comps,
vendor management, mechanicals
on-site press approvals

Advertising and product photoshoot
Marketing Collateral

Education Collateral











